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Dear Pioneer,

elcome to Philadelphia and “Let Freedom Ring,” the Sixth National Pioneer Network
Conference! We are thrilled to have you here and are eager to get started writing a new
chapter of American history together—one in which our culture of aging is life-affirming,
satisfying, humane and meaningful for elders and those who work with them.

In addition to rich content and unique learning opportunities, this conference will provide a
forum for attendees to contribute to a “Declaration of Interdependence”—a living document that will
influence culture change efforts nationwide and guide the Pioneer Network through its next decade.

This year, the “City of Brotherly Love” is publicly marking the 300th anniversary of the birth
of elder statesman Benjamin Franklin with high-profile special and educational events. On this
occasion, the Pioneer Network also would like to give a nod to Mr. Franklin and his unique views
on life and aging.

For inspiration, we have included some of his life’s considerable achievements throughout
this program book. His humorous take on life and aging surely helped him defy the low life
expectancy rate of the era, and live to be vital and productive right up until his death at 84 years
old. For example, did you know that Franklin signed the U.S. Constitution when he was 81 years
old? Like so many Americans today, Franklin was at his best in his second half of life.

This book also is your guide to the comprehensive and challenging conference schedule. With
10 pre-conference intensives, 50 concurrent sessions, three plenaries, small group learning circles and
more, there is something valuable for everyone on the culture change journey.

As Mr. Franklin said, “The good particular men (and women) may do separately is small,
compared with what they may do collectively. ”"Let’s work together to let freedom ring!

Sincerely,

Rose Marie Fagan
Executive Director, Pioneer Network
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NEWCOURTLAND
ELDER SERVICES

Proudly supports the mission of
Pioneer Network and
welcomes participants to Philadelphia for the
PIONEER NETWORK CONFERENCE.
Let Freedom Ring!

NewCourtland Elder Services meets its healing mission jor Philadelphia s frail elders
through housing and programming which address their physical, emotional and spivitual
needs and capabilities in environments which honor them and the staff who care for them.

NewCourtland Elder Services
["h'iladelphia, PA 19103

www.newcourtland.org
Visit us in the Conference Exhibit Hall.

This mural was created through the Conrfort & Joy™ program by the residents at
Cheltenham York Road, a proud member of the NewCourtland network of nursing homes,
Comfort & Joy™ 15 an award winnimg arts and entertainment-based program with
a focus on nurturing the elders” creativity, and matches elders with school-aged children for
intergenerational activities.
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Pioneer Network History, Values, Vision and Mission

What is the Pioneer Network?

he Pioneer Network is a national, not-
for-profit organization that serves the
culture change movement. Started by a group

of people who share a common belief that our
nation'’s view of aging must change, the Pioneer
Network is promoting a new vision: a culture
of aging that is life-affirming, satisfying,
humane and meaningful in whatever setting
it takes place.

The Pioneers held their first gathering in
Rochester, New York in 1997. A small group of
33 professionals gathered to discuss common
elements among various pioneering approaches
to elder care that supported vibrant living
environments in nursing homes. As they sat
together for the closing of that meeting, they
recognized that others were out there who knew
in their hearts that long-term care could be
different. They vowed to continue to meet
around the country to find those kindred spirits.

As the network has grown, so has our mission
and vision. The Pioneers came to understand
that the challenges faced in nursing homes
today are a microcosm of elder issues in society
as a whole. Until American society genuinely
values its elders, our culture will not value the
system or the workers that support them. For
this reason, the Pioneer Network is aiming for
nothing less than transforming the culture of
aging in the 21st century.

The Pioneer Network connects individuals who
are drawn to the organization’s values and
principles and are championing changes that
bring these values into daily practice. We work
in long-term care homes, community-based
settings, government, research, advocacy and
education. We are also elders and family
members. Deep system change in long-term
care is no small task. The support system
offered through the Pioneer Network has given
many individuals the encouragement, hope,
and knowledge needed to keep growing the
culture change movement.

Age 24: Helps to start first lending library in the United States

Today, the Pioneer Network has a resource
center, a speakers/consultant bureau, a bi-annual
newsletter, a web site (www.PioneerNetwork.net)
and hosts a blog at www.PioneerExchange.org.
The board of directors, composed of individuals
from around the country who volunteer their
time and talent to further the culture change
movement, provides direction and support.

The Pioneer Network is not a membership
organization. Our work relies upon donations
from individuals and organizations that support
its mission. For more information about the
Pioneer Network, or to make a donation, log
onto www.PioneerNetwork.net.

Pioneer Values

Culture Change is an ongoing process anchored
in transformative values that can make all
environments where elders live better places.
Pioneers share a common starting point: we
exist for elders and those who work with them!

Pioneers commit to these values:
e Know each person.

¢ Each person can and does make a difference.

e Relationship is the fundamental building
block of a transformed culture.

¢ Respond to spirit, as well as mind and body.
e Risk taking is a normal part of life.
e Put person before task.

e All people are entitled to self-determination
wherever they live.

e Community is the antidote to institutional-
ization.

¢ Do unto others as you would have them do
unto you.

e Promote the growth and development of all.

¢ Shape and use the potential of the environment
in all its aspects: physical, organizational,
and psycho-social / spiritual.

e Practice self-examination, searching for new
creativity and opportunities for doing better.

¢ Recognize that culture change and transfor-
mation are not destinations but a journey,
always a work in progress.

The publications of the Pioneer Network outline
strategies for turning these values into practices
that can work in your community.
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Special Conference Features

First-Timers’ Orientation
Wednesday, August 2, 5:15 to 6:00 p.m.
Horizons (Rooftop Ballroom)

If this is your first Pioneer Network conference or
event, welcome to an unforgettable experience!
This session will help you meet other first-timers
and get the “lay of the land” of this unique
conference. If you have any questions or
concerns during the conference, please visit our
Registration Desk.

Discussing the National Nursing Home

Quality Campaign: A Joint Public-Private

Partnership to transform the quality of

care and quality of life in America’s

Nursing Homes

Wednesday, August 2, 5:15 to 6:00 p.m.
Philadelphia South (Mezzanine Level)

Several major nursing home partners have come
together to launch a national campaign. The
campaign will involve a re-invigorated joint
partnership to build on past accomplishments
in quality improvement, coordinating the
energy and resources of those in the field to
create national momentum to transform the
quality of care for America’s frailest seniors.
The campaign will focus on 8 specific goals
related to both clinical care and the promotion
of person-centered care. The purpose of this
session is to provide information about the
campaign and to answer questions.

Meet the Quality Improvement

Organizations (QIOs): A Resource to

Your Change Process

Wednesday, August 2, 5:15 to 6:00 p.m.
Philadelphia North (Mezzanine Level)

Quality Improvement Organizations (QIOs) can
help support, hone and spread your culture
change efforts. In this session, QIO staff will
provide hands-on experiences with tools that
can improve your change process. The QIOs
form collaborations to facilitate sharing of
learning so that everyone benefits from every-
one’s efforts. The session will include informa-
tion about the QIOs work in culture change,
and how to work with the QIO in your state.

Age 30: Organized the Union Fire Company

Welcome to Pennsylvania Reception
Wednesday, August 2, 6:00 to 8:30 p.m.
Liberty Ballroom (Ballroom Level)

Enjoy a taste of Philadelphia at this opening
reception. In addition to a rousing roll call of
states, this event will feature the following:

e Earth’s Elders: The Wisdom of the World’s
Oldest People Photo Exhibit and Book Signing
See the world through the eyes of people who
have lived to see the last three centuries—60
people who have lived to be over 110 years of
age. Their interesting stories and photographs
are captured in the new book, Earth’s Elders:
The Wisdom of the World’s Oldest People by
Jerry Friedman. Jerry will be on hand to sign
copies of his book, as well. This is an event
not to be missed!

e Moments of Invention: An Intergenerational
Technology Experience
Witness firsthand how engaging, relationship-
enhancing technology is being used by elders,
caregivers and kids. Participants will observe
the potential of fun and exciting interactive
technologies to reinforce person-directed prin-
ciples in long-term care settings and beyond.

Aging in Community: Elder Co-Housing
Offers New Model for CCRC’s
Thursday, August 3, 7:30 p.m.

Liberty Ballroom A

Neighbors are important people in our lives.
We turn to our neighbors for the little things,
like a cup of sugar or a chat over the fence.
But we also count on neighbors for bigger
things, including a helping hand when times
are hard. Co-housing is a return to these
neighborhood values, an opportunity for
people in their later years to create their own
neighborhood where elders are a welcomed,
revered and essential part of the continuum of
life. National co-housing experts and nine-year
co-housing residents Zev Paiss and Neshama
Abraham will present the co-housing concept,
show images of co-housing neighborhoods in
the U.S. and Denmark, and answer questions
on how these innovative intentional communi-
ties get started. Light refreshments will be served.
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OUR CORE VALUES ARE AT THE

CENTER anp at FOUR CORNERS
OF WHAT WE DO!

:E; Genesis HealthCare*®

EMBRACING THE JOURNEY
OF CULTURE CHANGE!

GENESIS CARELINE: 866-745-CARE

WWWLENESISHUC.COM




