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Tell me about you!

Our Time Together

* Explore the current state of the staffing crisis.
» Understand the role of leaders, including direct
supervisors, in recruiting and retaining staff.

* Explore strategies for attracting and retaining
the right people in your organization.
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Poll Time!

Answer the poll questions and share
insights in the chat box!




8/21/18




8/21/18

Please Don’t!

Monthly Cost
Monthly Overtime Costs $10,000
Monthly Agency Costs $6,000
Monthly Referrals/Sign On Bonuses ~ $800
Monthly lost revenue (open beds) $50,000
$801,600
~onve

REALLY Please Don’t!

Monthy Cost
Monthly Time for Hiring Activities
Monthly Ads
Background/drug/physical/TB
What else?
$2?72?
2 dne
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Poll Time!




1.3 MILLION
IN 5 YEARS!
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16% Actively Disengaged

High Low
Turnover Turnover

¥ 24% ¥ 59%
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Google increased referrals 33%
by jogging people’s memories!

4§ .-

Put team members
to work!
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Put residents & family membe

to wor
oy

k too!
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Before & After Patient/Family Input

Original Duty and Responsibility
Able to assess patient pain interfering with
optimal level of function or participation in
rehabilitation — makes appropriate physician
contact for intervention.

Patient/Family Centered Change
In discussion with the patient and/or family,
assesses patient pain interfering with optimal
level of function or participation in
rehabilitation, makes appropriate provider
contact for intervention.

Communicates appropriately and clearly to

Communicates, orally and in writing,

staff and ive team. appropriately and clearly to physicians, staff,
patients and their families, the administrative
team, and outside entities. Maintains records
pertinent to personnel and operation of the
department.

Coordinates and directs patient care to ensure | Is attentive to ensure that the needs of patients
patients’ needs are met and hospital policy is and their families are met and hospital policy is

followed. followed. (For example: offering a glass of
water, ensuring that the call light is accessible,
etc).

New P ional Requi; ded d self and explains his or her role to

by Rehab PFAC patients and their families.

Xomve

Sample Questions

Positive Attitude

» What is the single most important factor that must be
present in your work environment for you to be successful
and fulfilled?

Successful Team Building

» How would your former coworkers describe your work
style?

Developing a Rapport with Managers

« Describe the management style that motivates you and
inspires you to do your best work.

Caring
« Tell us how you show patients/residents/clients and their
families that'you respect them and care about them.

Xromve

8/21/18

12



Residents & Team Member

Help Create Experiences!
Boost Sensory Appeal

raiSE the Stakes!
B r e a R we Script!

Xone
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It can be exhausting to be so relentlessly dedicated!
To your residents. Your team. Your reputation.

You got nto this field to change the world and you still want to!

People at Parties

“Every organizalion says that they want to be person-centered, and they
do, but the difference is that Cappella actually backs that up with

support and technology.”

Things You Tell

People Al Parties

13
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Things You Might
Be Worrying

About

Benefits You

Probably Won't s e e g o

poid by ot you but CappetaUving

Find Anywhere

Raise the Stakes

Raise the Stakes

i ATaT sis3PM © 3 oo -

) tie © comment

. ‘The Ohio Masonic Home

WESTERN RESERVE MASONIC COMMUNITY //
Itis a terrific day whenever we are able to promote.
from within! Please join us in congratulating Executive

k on his promotion to Director of Dining
Services and Tanya Grazulis on becoming our new
Dining Services Manager! We are excited 10 see this.
dynamic duo n action as they aim to take our culinary
experience to new heights.

Ea i ——
B Oomen  pom (o]
onve

14



8/21/18

Break the Script

SOMETIMES
1 FEEL LIKE
I HAVE THE
WORST JOB IN
THE WORLD.

~ Wanted: Mechanics '\

P-4t A4

© 3 oo m

Breaking the Script or Not?
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Cast the Net Wider!

8/21/18

7 2%

HAVE WORKED RETAIL

43%

HAVE WORKED
FAST FOOD

of caregivers prefer to work for one

company if they can get the hours they
want. They also report it's easier to get
desired hours in retail and fast food.

© is everywhere

is nowhere.

Seneca the Younger
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Show Proof

WHAT DO YOU WANT TO BUILD?

17



Show Proof

LEE COMPANY UNIVERSITY: THE DIFFERENCE IS
0BVIOUS.

e Fiting Welding,

8/21/18

YOUR DREAM JOB TO

LIFE?

“This company is onc of the best kept sccrets. if people could
only experience it for a day. then they would sce what they are

missing.”

Ironve

Sell by Educating

Only 11% of candidates apply to a job
when they visit a job description!

For the other 89%, offer up other
“Recommended Jobs”.

)}"dm

O e e
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Sell by Educating

© 1.1k 55 915 343 230 9
bs

Overview  Reviews ~ Jobs  Salaries Interviews Benefits  Photos

peryear

Glassdoor Awards

fork: 2018 (#4),2017 (#7), 2016 (#13), 2015 (48), 2013 (#9)
hest Rated CEOs: 2017 (436), 2016 (#17)
st Places to Interview: 2017 (430)

In-N-Out Burger Reviews

44 DOIOIEE = roneres
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Reach them with Ease!

68% of people think it's professional to text regarding a job!

» Text messages have a 98% open rate, email is 23%)!

* 75% of people looking have a job and can't talk via phone!

» 87% of people have changed their mind about a job they
doubted based on the interview experience.

» One way to create an experience: a culture book that

highlights your unique culture that they can read while they

wait in the lobby or between interviews!

Xonve

Make
Dad
Proud

mailchimp.com/jobs
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Google’s Three T’s
of Efficient Hiring

Tone

Timely

Truthful

N
“onve
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Zappos’ Tone

What you didn’t know about the team:

When we’re not heads-down optimizing
campaigns to the delicious mix of didgeridoos
and glam metal, our Variable Marketing Team
enjoys playing ping pong, hoarding shoes, and
extolling the virtues of In-N-Out Burger. We also
recently learned that we have a team member
named Yanny. We’d be calling her Laurel all this

time...
onve
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Shape the Applicant Experience

8/21/18

. KICKSTARTER l

Setting the Expectations
FqNa I

What to expect from our interview process

how you connect with the Kickstarter community.

answer any initial questions you have.

greenhouse o

The first step is to email your resume or Linkedin to jobs@kickstarter.com, along with a sample
of something you've worked on — such as a public GitHub repo or side project — and tell us

Next, we'll set up a conversation with one of our engineers via a mechanism that works for
you: for example via phone, Skype, or Google Hangout. This will be a short chat to learn more
about your background and interests, to share more about the job and Kickstarter, and to

5

“onve

Good or Bad News
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Infusionsoft

What We're Looking For.

You are:

You are not:

greenhouselo
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[Fast Apply for Employmen
Please complete all of the below questions
Upon furtherreview, areprescntatve will reach ut to you fan opportunty cxists which
meats your inerests and experience. lease noteall posions are acated In Ann Arbor,
Michigan

*1. Areas of Interest
Ditary

oA

e

Housekeeping/Laundry
Facilities/Maintenance
Caregiving (non-CNA)

Social Work

Anaanaaan

Administration

*2. Have you worked for a Trinity Health Facility in the

past?
 Yes
 No
L3 ’ 9

3. Work Schedule
€ Full Time
€ PartTime
€ Contingent
*4. Education
T High School Student
T High School Diploma or GED
T Certified/Licensed
T College Graduate

5. please complete the information below

22
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Poll Question

Do you involve residents in the hiring process?
Yes/No

If Yes: Please share how in the chat!

)ﬁl}"’dm
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Poll Question

Do you involve team members in the hiring
process?

Yes/No

If Yes: Please share how in the chat!

Ideas to be Involved

* Greet applicants/new team members

* Provide tours

» Conduct interviews

» Reach out to successful candidates

24
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Other Not Reasonable Ideas

» Athank you note to every applicant

* Individualized snack and drink

* Invite children and significant other for a meal
* A personalized welcome note from a resident
* Aritual for every new employee

* Other ideas?

26
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If risks always paid off,
they wouldn’t be risks!

’bdrve
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The Basics and Beyond Addressing the Staffing Crisis

Questions

27



Our Next Webinar in the Hot Topics Series
THURSDAY, SEPTEMBER 20, 2018
The Basics and Beyond
Change:
CULTURE CHANGE Ma.naglng Itto

n
i Yeal Drive Success

Guides:
Margie McLaughlin, MA and

David Farrell, Vice-President of
Sub-Acute Operations, Telecare

CULTURE CHANGE in ACTION
WEBINARS

New Webinars for a New Year

JANUARY, APRIL, MAY, Juty, (OCTOBER,
FEBRUARY, JUNE: AUGUST, NOVEMBER,

MARCH: More about SEPTEMBER DECEMBER
Engaging in Engagingin Person- Phase 3 -
Person-Centered  Person Centered Care: s Here,
Gare-ThePath  Centered Gare ~  The Basics Are You Ready?
toRequlatory  ThePathto and Beyond
Compliance Regulatory

Webinars [t
$59 $150 $550

Connect with the Network!

v
»‘ > « www.PioneerNetwork.net
< v Learn the latest news about our annual national
A conference, webinars, research news,
w% events nationwide and more.
‘l‘l’li‘g'l‘ﬁ\i\/o RK Find us on Facebook too! m
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