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Franck De Vivie
FRANCE
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Stephan Biel Walter Coffey Benjamin Surmi

SPAIN SPAIN MODERATOR



Benjamin
Surmi. MSG

Koelsch

| design experiences to inspire humans to
partner for a common purpose.

At Koelsch, | support 2,200 team members
as they serve 1,200 elders.



Peter Bewerl.
RN

Managing Director / CEO of Meaningful
Care Matters

meaningfulcarematters.com




Past Initiatives

- Development of an online community
engagement platform, Meaningful
Connections Community

- Rebranding Dementia Care Matters as
Meaningful Care Matters, including the
reformation of the Butterfly Approach



Current
Initiatives

- Undertaking the first international
Butterfly Approach in an acute hospital

- Implementing a person-centered
coaching model to increase capabilities

and resilience among leaders, organizations,
and team members



Franck De Vivie

Director of International Development
Institute Gineste-Marescotti International

www.humanitude.fr




Past Initiatives

- Redefining values and strategy

for the Humanitude team

- Empowered Director of home for people
living with disabilities to engage team
members in constructive dialogue



Current
Initiatives

- Implementing Humanitude in every ward
of the Koo Tech Puat Hospital in Singapore
- Consulting with a group of French nursing
homes which faced 117 days of a strike

by heatlhcare professionals, redefining
their practices by Humanitude



Wendy Weidner

Research and Policy Lead
Alzheimer's Disease International

www.alzint.org




Past Initiatives

- Desighed monthly sessions for admiral
nurses, empowering them to teach one
another in a peer-to-peer model regarding
complex dementia-related situations.

- Trained volunteers in reminsicence
techniques. Outcome - elders “giving”

Vs “accepting care’



Current
Initiatives

- Accreditation of international dementia
training programs. Training trainers across
across Asia first. Focus = sustainable,
scalable, culturally relevant.

- Cogniscance Project in Australia, Canada,
UK, Netherlands, and Poland. Set of
standards and tool kit for primary care
providers when giving a diagnosis of
dementia



Stephan Biel

Consultant and Trainer
Stephan Biel Consulting

bielconsulting.eu




Past Initiatives

- Drafted the Dependency Assessment
for new Spanish law, Law of Personal
Autonomy and People in a Dependency
Situation.

- Developed alarm system for urinary
and fecal incontinence, Drym



Current
Initiatives

- Co-create age-friendly environments,
services, and products with the TrajeMax
(Modular Aging and Empathy Simulation
Suit)

- Co-development of BeyondEmpathy,
making person-centered care practical.



Walter Cofley

Co-Founder and Managing Partner
WD International Consulting

Regional Co-Coordinator,
The Eden Alternative SPAIN

wdintlconsulting.com



Past Initiatives

- Served as President and CEO of
LeadingAge Georgia, USA

- Co-founded culture change coalition
for the state of Georgia, USA

- Vice-President of the Founding Board
Dementia Action Alliance



Current
Initiatives

- Introducing the Eden Alternative to
Spain as the Regional Co-Coordinator

- Co-development of BeyondEmpathy,
person-centered empathy intensive.






Peter Bewerl.
RN

Managing Director / CEO of Meaningful
Care Matters

meaningfulcarematters.com
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Franck De Vivie

Director of International Development
Institute Gineste-Marescotti International

www.humanitude.fr




Nutri-Culture



Juan Mantilla
40 Homme £9,00kg 165.00cm

Bilans

Recherche

SmartDetect

SmartPredict

SmartSocio

& Juan Mantilla
40 Homme 69,00kg 165.00cm

Activité Physique

Juan Mantilla
A Hsmerye &% DOng 1 84 0

o~

TUG
Instructions

ralicaienrs aelon e niveau Factiviié physsgue eaprime en klocalores par semalne & parter du quesiicnrsing
dractiarhe phvymgue (MLTA)

Dt b i | gt i e
12-04-2021 [ REPONDRE

Epuisement, perte de poids.

Cuesthone asocsdes sux coitéres de fragihi e dépuiserent ef perie de poids non irvolontare

Dabe cu dermier Quesisonnaire

N/A [ rePoNDRE

itesse de Marche - TUG test

Date dhu derfiier GuestomnaIne:

12-04-2021 09:44 a.m. A LANCER

Test de force de préhension

Date Ay dermier QuUESTIORNSIre

18-05-20217 10:21 p.m. |§ LANCER

Test d'équilibre

Duabe cu dermier guestinmnaine & )
18-05-2021 10:42 p.m. ¥ LanceR SUNANT

IDP Sante: We are entering the era of prevention.



Ferson
needing
support

The Buurtzorg Model




Brazil Child Health (Associacao Saude Crianca)




LA MAISON DE L'AMITIE - ALBI / France



Wendy Weidner

Research and Policy Lead
Alzheimer's Disease International

www.alzint.org




Time for Dementia
https.//www.bsms.ac.uk/research/neuroscience/cds/time-for-dementia/time-for-dementia.aspx



The DEEPIK Project
https.//alzkenya.org/deepik-launch/



Butterfly I

reaching out to people with dementia ]

and to anyone neading memory support

The Butterfly Scheme
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World Alzheimer’s Month in Indonesia
Intergenerational risk-reduction workshops
https.//www.alzint.org/get-involved/world-alzheimers-month/



https://mylifefilms.org/life-story-films/



Stephan Biel

Consultant and Trainer
Stephan Biel Consulting

bielconsulting.eu
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Walter Coffey

Managing Partner
WD International Consulting

wdintlconsulting.com
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Select Chapters

@ Would | live @ | want

where | work? meaningful
engagement -
@ Would | be able not just casual
to maintain my friendships
daily routines?
@ | want to
(3) Would I do the minimize the
things that bring medical focus
o meaning to my on the body,
¢ AL?E)SU(;OOK”E:EY i life? and optimize

nurturing the
spirit






Select Chapter

@ Sex and gender in
dementia: How
empowering women
can improve healthcare

@ Diversity: Respecting
spiritual, sexual, and
cultural identity

@ Intellectual disability
and dementia care



BY STEPHAN BIEL




BY STEPHAN BIEL

Select Chapters

®
®
®

If you want different
results, don't always do
the same thing.

If you want to be treated
as a being, treat others
as the same.

Give an example that
aging is in your hands,
and the hands will help
you to connect.



THE

ADVENTURES

OF A

PETER BEWERT




Select Chapters

i
THE

ADVENTURES

OF A
@ A hope and a future

@ The thrill of adventure

@ Never give up

PETER BEWERT




WE ARE
ALL




Select Chapters

WE ARIE
BLL

From the cradle to the
grave

From first words to the
loss of speech

From self-affirmation to
the loss of will
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