
National Culture Change Related Organizations 
 
In addition to Pioneer Network, the following national organizations can help your organization 
with its culture change journey. 
 
Action Pact 
 
Action Pact is a unique culture change company recognized for pioneering the Household 
Model. Its team of nationally recognized consultants help transform institutionalized living 
environments into warm, pleasant households or friendly neighborhoods. Changes in physical 
design and organizational structure, coupled with a strong focus on education and high 
involvement of all stakeholders, bring about the creation of true home for our elders. Today’s 
older adults want to keep living their lives without compromise, and Action Pact helps make that 
possible. Residents direct their own lives, experience daily pleasures, and continue to live with 
meaning and purpose. Organizations already in households reach for Action Pact's strong 
eLearning offerings from self-paced courses, one day workshops and lively mobile modules.  To 
learn more, go to http://www.actionpact.com/  

The Eden Alternative® 

The Eden Alternative is an international, nonprofit 501(c)(3) organization focused on creating a 
world that celebrates aging and human potential. Dedicated to creating quality of life for elders 
and their care partners, wherever they may live, we offer education about person-directed care 
and consultation services designed to create revolutionary shifts in the culture of care. From the 
nursing home to the neighborhood street, The Eden Alternative provides a flexible framework 
for personal and organizational transformation that honors each individual and supports 
empowerment, growth, and purpose. For more information, visit https://www.edenalt.org. 
To learn more, go to https://www.edenalt.org/  
 
The Green House® Project 
 
The Green House Project is a non-profit organization that partners with senior living providers, 
real estate developers, and advocates to create radically non-institutional nursing homes and 
assisted living settings that destigmatize aging and humanize care. The organization does this 
through the development of small-scale, self-contained homes; consultation services that guide 
progressive-minded providers in the implementation of comprehensive culture change; and tools 
and resources that ensure sustainability of its innovative model.  To learn more, go to: 
https://www.thegreenhouseproject.org/ 
 


