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Thank You!

Tell me about you!



Thank You!



Our Time Together

• Explore the current state of the staffing crisis.
• Understand the role of leaders, including direct 

supervisors, in recruiting and retaining staff.
• Explore strategies for attracting and retaining 

the right people in your organization.



Whack a Mole pic
When



Poll Time! 
Answer the poll questions and share 

insights in the chat box!





Bonus!



Picture of multiple people on floor



Big Cheesecake Pic





Please Don’t!

Item Monthly Cost

Monthly Overtime Costs $10,000

Monthly Agency Costs $6,000

Monthly Referrals/Sign On Bonuses $800

Monthly lost revenue (open beds) $50,000

$801,600



REALLY Please Don’t! 

Item Monthly Cost

Monthly Time for Hiring Activities

Monthly Ads

Background/drug/physical/TB 

What else?

$ ????





Poll Time! 
Is your budget for employee engagement, 

higher, lower or the same as your marketing 
budget?

Employee engagement budget examples:
• Referral bonuses
• Consulting services
• Engagement surveys

• Leadership development
• Recognition and appreciation events  



The Connection between 
engagement and retention







Poll Time!



33% Actively Engaged 
51% Somewhat Engaged
16% Actively Disengaged 





High 
Turnover

⬇ 24%

Low 
Turnover

⬇ 59%





Next Action Step





What is your “secret sauce” as an 
organization?  

*This will impact recruitment



NOT our ideal candidate!



Beyond the Referral Bonus



Backdoor

Backdoor References



Google increased referrals 33%
by jogging people’s memories!



Put team members
to work!



Put residents & family members
to work too!



Before & After Patient/Family Input 



Sample Questions
Positive Attitude 
• What is the single most important factor that must be 

present in your work environment for you to be successful 
and fulfilled?

Successful Team Building 
• How would your former coworkers describe your work 

style?
Developing a Rapport with Managers
• Describe the management style that motivates you and 

inspires you to do your best work. 
Caring
• Tell us how you show patients/residents/clients and their 

families that you respect them and care about them.



Residents & Team Member Help 
Create Experiences!
Boost Sensory Appeal

Raise the Stakes!

B r e a k the Script!









Raise the Stakes



Raise the Stakes



Break the Script



Break the Script



Breaking the Script or Not?



Thank You!

Find more tips, tricks & techniques at:

www.cultureoutcomes.com

Cast the Net Wider!



Toys ’r Us

Disney

Trader Joe’s

72





Think about your uniqueness:
Where do “your people” hang out? 



Casting the Net with
Energizing Job Ads



Show Proof



Show Proof



Speak to Your Kind of People



Sell by Educating

Only 11% of candidates apply to a job 
when they visit a job description!

For the other 89%, offer up other 
“Recommended Jobs”.



Sell by Educating



Reach them with Ease!

• 68% of people think it’s professional to text regarding a job!
• Text messages have a 98% open rate, email is 23%!
• 75% of people looking have a job and can’t talk via phone!
• 87% of people have changed their mind about a job they 

doubted based on the interview experience.  
• One way to create an experience:  a culture book that 

highlights your unique culture that they can read while they 
wait in the lobby or between interviews!





Google’s Three T’s
of Efficient Hiring

!
Tone

Timely

Truthful



Set the Tone



Zappos’ Tone

What you didn’t know about the team:

When we’re not heads-down optimizing 
campaigns to the delicious mix of didgeridoos 
and glam metal, our Variable Marketing Team 
enjoys playing ping pong, hoarding shoes, and 
extolling the virtues of In-N-Out Burger. We also 
recently learned that we have a team member 
named Yanny. We’d be calling her Laurel all this 
time…



Shape the Applicant Experience





Good or Bad News







Fast	Apply	for	Employment	Opportunities	at	Glacier	Hills		
Please	complete	all	of	the	below	questions	
Upon	further	review,	a	representative	will	 reach	out	to	you	if	an	opportunity	exists	which	
meets	your	interests	and	experience.	Please	note	all	positions	are	located	in	Ann	Arbor,	
Michigan.	

*1.	Areas	of	Interest	
Dietary	
CNA	
RN/LPN	
Housekeeping/Laundry	
Facilities/Maintenance	
Caregiving	(non-CNA)	
Social	Work	
Administration	

*2.	Have	you	worked	for	a	Trinity	Health	Facility	in	the	
past?	

Yes	
No	

*3.	Work	Schedule	
Full	Time	
Part	Time	
Contingent	

*4.	Education	
High	School	Student	
High	School	Diploma	or	GED	
Certified/Licensed	
College	Graduate	

*5.	Please	complete	the	information	below:	





Interviewers Create the 
Experience!



Poll Question

Do you involve residents in the hiring process?
Yes/No

If Yes:  Please share how in the chat!



Poll Question

Do you involve team members in the hiring 
process?
Yes/No

If Yes:  Please share how in the chat!





Ideas to be Involved

• Greet applicants/new team members

• Provide tours

• Conduct interviews

• Reach out to successful candidates











Be Unreasonable!!



Other Not Reasonable Ideas

• A thank you note to every applicant
• Individualized snack and drink
• Invite children and significant other for a meal
• A personalized welcome note from a resident
• A ritual for every new employee
• Other ideas?



If risks always paid off,
they wouldn’t be risks!



www.CultureOutcomes.com/inspired










