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Resources You Can Use To Educate, Advocate, 
Warm the Soil, Advance Person-Centered Care 

and Accelerate Culture Change

Getting to Know 
You…

Who Is On The 
Call?
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Getting to Know Me…
Who Am I ?

Kim McRae

“F.C.T.A.” ~ Family Caregiver Turned Advocate

Co-Founder, Culture Change Network of Georgia

President, Have a Good Life

The Culture Change Network of Georgia is                                
changing the way we think and feel about aging and 

disability by creating the kind of care and support                  
we want for our loved ones and ourselves.

"Building Resources for Delivering Person-Centered Care in 
Georgia Nursing Homes“ is a three-year project made possible 
by a joint grant from the Centers for Medicare & Medicaid 
Services (CMS) and the Georgia Department of Community 
Health to support training and development.
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Four Project Goals

1) To conduct a three-stage needs assessment to understand 
culture change awareness, and identify the related barriers, 
facilitators and training needs of Georgia’s nursing homes. 

2) To identify, digest and disseminate real-time web-based 
information and resources for Georgia’s nursing homes.

3) To engage stakeholders across the state (e.g. nursing home staff 
at all levels, regional and state-level stakeholders) with the intent of 
connecting them to the project and securing buy-in for project goals, 
providing awareness education on culture change, person-centered 
care, and living with dementia, and providing scholarships for in-
depth individual learning opportunities. 

4) To develop, test and launch interactive competency-based online 
continuing education training for nursing home staff    (all levels), 
residents and families.

Getting to Know Me…
Who Am I ?

Rose Marie Fagan

Former Director of the Monroe County, NY LTCO 
Program

Co-Founder and Founding Executive Director, 
Pioneer Network

Advisory Council and Project Consultant,  Culture 
Change Network of Georgia
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Visit The Website
www.CultureChangeGA.org

Sign Up  For 
The 

Newsletter

We Need 
Your 

Support!

Get Social 
with Us! 

https://culturechangega.org/
http://www.culturechangega.org/
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Check Out The Videos!!
On Facebook, YouTube, and the Website

Check Out The Videos!!
On Facebook, YouTube, and the Website

CULTURE CHANGE MOVEMENT
§ A Brief History of Person-Centered Care and 

Culture Change
§ Who is Pioneer Network?
§ Values & Principles of Pioneer Network
§ State Culture Change Coalitions: Key to 

Advancing Change at the Local Level
§ Who is Culture Change Network of Georgia?
§ What is a Learning Circle?

Series on the 
CULTURE 
CHANGE 

MOVEMENT

https://culturechangega.org/
https://culturechangega.org/
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Pioneer Network Video

BASICS of CULTURE CHANGE

§ What is Person-Centered Care?

§ Person-Centered Care & The 

Medical/Institutional Model

§ Person-Centered Care & Person-Directed Care

§ What is Culture Change?

§ Culture Change and Person-Centered Care: 

What’s the Difference?

§ Culture Change & Person-Centered Care: If it’s so 

right, why is it so hard?

Series on  the     
BASICS of 
CULTURE 
CHANGE
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WHY “DO” CULTURE CHANGE
§ Why do Culture Change? IT’S THE LAW!
§ CMS Endorses Person-Centered Care and Quality 

of Life
§ Culture Change Is Good For Business
§ Culture Change Is Good For Residents &  Families
§ Culture Changes When Elders Make Decisions 

About Their Daily Lives
§ Nurses Can Be Champions For Person-Centered 

Care
§ What Do YOU Want For Your Loved Ones And 

Yourself?

Series on  
WHY       “DO”      

CULTURE 
CHANGE

Why Do Culture Change? 

IT’S THE LAW!
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“Change your 
thoughts and you 

change the world.” 

~ Harold R. McAlindon

WORDS MATTER
§ Why Worry About Words: WORDS MATTER
§ Patient vs Person
§ Elderly vs Elder
§ Caregiver, Care Receiver and Care Partner
§ Dementia
§ The Language of Dementia

Series on  
WORDS 
MATTER
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HOSPITALS & ELDERS
§ Hospitals Can Be Challenging Places For Elders
§ Dementia & Hospitals: CAUTION

Series on  
HOSPITALS & 

ELDERS

DEMENTIA, INCLUDING ALZHEIMER’S 

DISEASE
§ Dementia, It’s Not Just Alzheimer’s
§ Dementia: Understand the Facts
§ The Language of Dementia
§ The Stigma of Dementia

§ Person-Centered Dementia Care
§ Words Matter: Dementia

§ Changing the Conversation About Dementia (FTD)
§ Changing OUR Thinking About “Behaviors and 

Dementia

§ Dementia & Hospitals: CAUTION

Series on  
DEMENTIA, 
INCLUDING 

ALZHEIMER’S 
DISEASE
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POTENTIAL AUDIENCES…
§ General Public
§ Consumers
§ Providers
§ Residents
§ Family Members
§ Community Organizations
§ Faith Communities
§ Architects
§ Advocates

§ Legislators
§ Funders
§ Long-Term Care Ombudsmen
§ Media
§ Researchers
§ Educators
§ Provide links in grants, reports and 

presentations
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Watch All Of The Videos!!
On Facebook, YouTube, and the Website

Using the Videos
§ We encourage you to first review all of the videos
§ Go to the Culture Change Network of Georgia Facebook page or the    Culture 

Change Network of Georgia YouTube Page and watch the videos in the order that 
they were released. 

§ WHO is your audience? Consider the education you have already provided to your 
audience (staff, residents, families, legislators, your organization…). Think about 
where they are in their awareness and knowledge about Culture Change. 

§ Sharing the video series from the beginning may serve as a good review, or initial 
overview of Culture Change. 

§ You decide where to start to make sure you provide stimulating content while 
advancing awareness and knowledge.

A Suggested Format For In-Service: 
1. Show the video (remember they are only about 3 minutes).
2. Ask for feedback on what they think are the key points in the video.
3. Ask where they think the organization is relative to the concepts in the video.
4. Ask them to provide specific examples of what is going well or what could be 

improved, 
5. Have the group decide what actions they believe should be taken to improve 

outcomes in the future and get a consensus on next steps.
6. Tell the group to keep notes on progress or obstacles to discuss at the next 

meeting.
7. Begin the next meeting with a discussion of #6. Discussion should include specific 

actions, what worked or didn’t work, and agreement on what should be the next 
steps to achieve the desired outcomes. This could be the entire meeting or you 
could go on to the next video and follow the same steps.

https://culturechangega.org/
https://www.youtube.com/channel/UCAZ89fyLxS_VLXS6qxvozQg/videos
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These Resources Can Help You…
§ Assess WHERE YOU ARE 
§ CELEBRATE what you are doing well!
§ Identify OPPORTUNITIES
§ Bring EVERYONE TOGETHER
§ CREATE SHARED VISION
§ COMMUNICATE with EVERYONE!!!  All have to be able 

to “talk the talk” and “walk the walk”
§ Changing your language is FREE
§ Education is the antidote to fear

How Can YOU
Use These To Advance

Culture Change
In YOUR World???



1/22/20

14

Connect With The NETWORK!!
www.CultureChangeGA.org

Facebook: https://www.facebook.com/CultureChangeNetworkOfGeorgia/

LinkedIn:
https://www.linkedin.com/company/culture-change-network-of-Georgia/

Twitter: https://twitter.com/CultureChangeGA

Instagram: https://www.Instagram.com/culturechangega/

YouTube: https://www.youtube.com/channel/UCAZ89fyLxS_VLXS6qxvozQg

www.pioneernetwork.net

http://www.culturechangega.org/
https://www.facebook.com/CultureChangeNetworkOfGeorgia/
https://www.linkedin.com/company/culture-change-network-of-Georgia/
https://twitter.com/CultureChangeGA
https://www.instagram.com/culturechangega/
https://www.youtube.com/channel/UCAZ89fyLxS_VLXS6qxvozQg
http://www.pioneernetwork.net/
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Discussion/Questions

Kim McRae
kim@haveagoodlife.com

Rose Marie Fagan
rmfagan6923@gmail.com

Joan Devine
Joan.Devine@pioneernetwork.net

mailto:kim@haveagoodlife.com
mailto:rmfagan6923@gmail.com
mailto:Joan.Devine@pioneernetwork.net
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Resources You Can Use To Educate, Advocate, 
Warm the Soil, Advance Person-Centered Care 

and Accelerate Culture Change



Getting to Know 
You…

Who Is On The 
Call?



Getting to Know Me…
Who Am I ?

Kim McRae

“F.C.T.A.” ~ Family Caregiver Turned Advocate

Co-Founder, Culture Change Network of Georgia

President, Have a Good Life



The Culture Change Network of Georgia is                                
changing the way we think and feel about aging and 

disability by creating the kind of care and support                  
we want for our loved ones and ourselves.



"Building Resources for Delivering Person-Centered Care in 
Georgia Nursing Homes“ is a three-year project made possible 
by a joint grant from the Centers for Medicare & Medicaid 
Services (CMS) and the Georgia Department of Community 
Health to support training and development.



Four Project Goals

1) To conduct a three-stage needs assessment to understand 
culture change awareness, and identify the related barriers, 
facilitators and training needs of Georgia’s nursing homes. 

2) To identify, digest and disseminate real-time web-based 
information and resources for Georgia’s nursing homes.



3) To engage stakeholders across the state (e.g. nursing home staff 
at all levels, regional and state-level stakeholders) with the intent of 
connecting them to the project and securing buy-in for project goals, 
providing awareness education on culture change, person-centered 
care, and living with dementia, and providing scholarships for in-
depth individual learning opportunities. 

4) To develop, test and launch interactive competency-based online 
continuing education training for nursing home staff    (all levels), 
residents and families.



Getting to Know Me…
Who Am I ?

Rose Marie Fagan

Former Director of the Monroe County, NY LTCO 
Program

Co-Founder and Founding Executive Director, 
Pioneer Network

Advisory Council and Project Consultant,  Culture 
Change Network of Georgia



Visit The Website
www.CultureChangeGA.org

https://culturechangega.org/
http://www.culturechangega.org/


Sign Up  For 
The 

Newsletter



We Need 
Your 

Support!

Get Social 
with Us! 



Check Out The Videos!!
On Facebook, YouTube, and the Website

Check Out The Videos!!
On Facebook, YouTube, and the Website

https://culturechangega.org/
https://culturechangega.org/


CULTURE CHANGE MOVEMENT
§ A Brief History of Person-Centered Care and 

Culture Change
§ Who is Pioneer Network?
§ Values & Principles of Pioneer Network
§ State Culture Change Coalitions: Key to 

Advancing Change at the Local Level
§ Who is Culture Change Network of Georgia?
§ What is a Learning Circle?

Series on the 
CULTURE 
CHANGE 

MOVEMENT
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BASICS of CULTURE CHANGE

§ What is Person-Centered Care?

§ Person-Centered Care & The 

Medical/Institutional Model

§ Person-Centered Care & Person-Directed Care

§ What is Culture Change?

§ Culture Change and Person-Centered Care: 

What’s the Difference?

§ Culture Change & Person-Centered Care: If it’s so 

right, why is it so hard?

Series on  the     
BASICS of 
CULTURE 
CHANGE









WHY “DO” CULTURE CHANGE
§ Why do Culture Change? IT’S THE LAW!
§ CMS Endorses Person-Centered Care and Quality 

of Life
§ Culture Change Is Good For Business
§ Culture Change Is Good For Residents &  Families
§ Culture Changes When Elders Make Decisions 

About Their Daily Lives
§ Nurses Can Be Champions For Person-Centered 

Care
§ What Do YOU Want For Your Loved Ones And 

Yourself?

Series on  
WHY       “DO”      

CULTURE 
CHANGE



Why Do Culture Change? 

IT’S THE LAW!







“Change your 
thoughts and you 

change the world.” 

~ Harold R. McAlindon



WORDS MATTER
§ Why Worry About Words: WORDS MATTER
§ Patient vs Person
§ Elderly vs Elder
§ Caregiver, Care Receiver and Care Partner
§ Dementia
§ The Language of Dementia

Series on  
WORDS 
MATTER





HOSPITALS & ELDERS
§ Hospitals Can Be Challenging Places For Elders
§ Dementia & Hospitals: CAUTION

Series on  
HOSPITALS & 

ELDERS



DEMENTIA, INCLUDING ALZHEIMER’S 
DISEASE
§ Dementia, It’s Not Just Alzheimer’s

§ Dementia: Understand the Facts

§ The Language of Dementia
§ The Stigma of Dementia
§ Person-Centered Dementia Care

§ Words Matter: Dementia

§ Changing the Conversation About Dementia (FTD)

§ Changing OUR Thinking About “Behaviors and 
Dementia

§ Dementia & Hospitals: CAUTION

Series on  
DEMENTIA, 
INCLUDING 

ALZHEIMER’S 
DISEASE







POTENTIAL AUDIENCES…
§ General Public
§ Consumers
§ Providers
§ Residents
§ Family Members
§ Community Organizations
§ Faith Communities
§ Architects
§ Advocates

§ Legislators
§ Funders
§ Long-Term Care Ombudsmen
§ Media
§ Researchers
§ Educators
§ Provide links in grants, reports and 

presentations



Watch All Of The Videos!!
On Facebook, YouTube, and the Website

https://culturechangega.org/


Using the Videos
§ We encourage you to first review all of the videos
§ Go to the Culture Change Network of Georgia Facebook page or the    Culture 

Change Network of Georgia YouTube Page and watch the videos in the order that 
they were released. 

§ WHO is your audience? Consider the education you have already provided to your 
audience (staff, residents, families, legislators, your organization…). Think about 
where they are in their awareness and knowledge about Culture Change. 

§ Sharing the video series from the beginning may serve as a good review, or initial 
overview of Culture Change. 

§ You decide where to start to make sure you provide stimulating content while 
advancing awareness and knowledge.

https://www.youtube.com/channel/UCAZ89fyLxS_VLXS6qxvozQg/videos


A Suggested Format For In-Service: 
1. Show the video (remember they are only about 3 minutes).
2. Ask for feedback on what they think are the key points in the video.
3. Ask where they think the organization is relative to the concepts in the video.
4. Ask them to provide specific examples of what is going well or what could be 

improved, 
5. Have the group decide what actions they believe should be taken to improve 

outcomes in the future and get a consensus on next steps.
6. Tell the group to keep notes on progress or obstacles to discuss at the next 

meeting.
7. Begin the next meeting with a discussion of #6. Discussion should include specific 

actions, what worked or didn’t work, and agreement on what should be the next 
steps to achieve the desired outcomes. This could be the entire meeting or you 
could go on to the next video and follow the same steps.



These Resources Can Help You…
§ Assess WHERE YOU ARE 
§ CELEBRATE what you are doing well!
§ Identify OPPORTUNITIES
§ Bring EVERYONE TOGETHER
§ CREATE SHARED VISION
§ COMMUNICATE with EVERYONE!!!  All have to be able 

to “talk the talk” and “walk the walk”
§ Changing your language is FREE
§ Education is the antidote to fear



How Can YOU
Use These To Advance

Culture Change
In YOUR World???





Connect With The NETWORK!!
www.CultureChangeGA.org

Facebook: https://www.facebook.com/CultureChangeNetworkOfGeorgia/

LinkedIn:

https://www.linkedin.com/company/culture-change-network-of-Georgia/

Twitter: https://twitter.com/CultureChangeGA

Instagram: https://www.Instagram.com/culturechangega/

YouTube: https://www.youtube.com/channel/UCAZ89fyLxS_VLXS6qxvozQg

http://www.culturechangega.org/
https://www.facebook.com/CultureChangeNetworkOfGeorgia/
https://www.linkedin.com/company/culture-change-network-of-Georgia/
https://twitter.com/CultureChangeGA
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Kim McRae
kim@haveagoodlife.com

Rose Marie Fagan
rmfagan6923@gmail.com

Joan Devine
Joan.Devine@pioneernetwork.net

mailto:kim@haveagoodlife.com
mailto:rmfagan6923@gmail.com
mailto:Joan.Devine@pioneernetwork.net






�� I support the belief that 
institutional/clinical language
unintentionally demeans people,
contributing to a hierarchical 
sense of ‘us and them’ leading to 
a dehumanizing institutional 
culture instead of a nurturing 
community with respect (for) 
its members.1

�� I will do my best each day to be
intentional about the language 
I use, assuring that what I say and
how I say it supports home and
dignity and does not perpetuate
the institutional and clinical nature
of relationships with Elders and 
fellow care partners.

�� I recognize that language, like 
everything in a person-centered
world, is grounded in relationships,
and so I will consider the relationship
I have with an individual as I
choose the words I use.

�� I will work together with Elders and
fellow care partners to define the
words that best support home in
our setting.  

�� I will not use the “F” word…facility,
a word that lays the foundation for
institutional thinking.   

�� When referring to the environment,
I will use words like home, 
community, living room, family
room and neighborhood, not
words like unit or dayroom.

��When I hear others using 
institutional or unnecessarily 
clinical language, I will 
respectfully open a discussion
regarding better choices.

�� If someone hears me using 
institutional or unnecessarily 
clinical language, I will be open to
having a discussion regarding 
better language choices.

��When referring to people, I will use
terms such as resident, Elder, guest,
a person or individual who needs
my help with eating (never feeder),
a person living with dementia 
(or diabetes, etc), a person with
concerns (not complainer), care
partner, care team member.

�� I will use language that describes
the things we do in the context of
home rather than institution.
Some examples are:  Move-in vs
admission, move-out vs discharge,
walk vs ambulate, helping someone
to the bathroom vs toileting.

�� My language will reflect that I 
do not ALLOW or LET my resident
to do things, instead I support,
encourage, welcome and mostly, 
I honor their choices. 

�� My language will reflect us and we,
not them and they.

�� My language will reflect the 
abilities and possibilities that exist.
I will respond and not react, look
for what is right and not for what is
wrong.  I will seek out ways to say
“yes” and try to say “no” less often.

�� I will use conscious language such
as I can, I am, I will, I choose, I have,
I create, I enjoy and I love.

�� I will take pride in knowing that 
I am making a difference and I
understand that I am accountable
to myself and the individuals that 
I support to a make a change in 
the world, fighting ageism 
through language.

Commitment to Person-Centered Language
As a fellow pioneer, dedicated to creating a culture of Aging 
that is Life-Affirming, Satisfying, Humane and Meaningful, 
I commit to the following:

SIGNED                                                                                                                              DATED

1 Source: Mayday by Karen Schoeneman. The Language of Culture Change. Published by Pioneer Networkwww.pioneernetwork.net



Promoting our Vision 
 A Culture of Aging that is Life-Affirming, Satisfying, Humane and Meaningful 

CERTIFICATE OF ATTENDANCE 
Sharing the Vision Webinar Series 

COURSE TITLE  

Resources You Can Use to Educate, Advocate, Warm the Soil, Advance Person-Centered Care 
and Accelerate Culture Change (And They’re Free!) 

Kim McRae, President, Have a Good Life, Co-Founder, Culture Change Network of Georgia,  
Rose Marie Fagan, Co-Founder and Founding/Former Executive Director, Pioneer Network and 

Steering Committee, Culture Change Network of Georgia 

DATE:  Thursday January 23, 2020 
TIME:  2:00PM – 2:45PM EST 

Attendee:_______________________________ Pioneer Network Director of Education:




